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- Name & Pronouns
-> How long have you
been on this

Introductions |
committee?

-> What was your
favorite subject in
school?




What topics are important this
year?

Housekeeping

What questions do you have
about this opportunity?

When would the committee like
to vote?




About CBRC




CBRC Charter & Operating Guide

MISSION
The mission of the Community Budget Review Committee (CBRC) is to
review, evaluate, and make recommendations to the Board of Education
(Board) regarding the Superintendent’s Proposed Budget and other
budgetary issues identified by the CBRC or the Board. The CBRC serves
as an advisory group to the elected members of the Board.

STRUCTURE
The CBRC is composed of eight to twelve volunteer members. From an
applicant pool, members are selected and appointed by the Board to a
three-year term, and may serve up to three terms. Student members are
generally appointed to one-year terms.


https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/CBRC%20Charter%20-%20Board%20Approved%2012-03-19.pdf
https://docs.google.com/document/d/1ZbmKKSvRFKczztT3CN7fmemAWK5q5Nvf3Dw0xJ834-g/edit?tab=t.0

Budget 101




Our Why

Our mission is to educate
all children to their highest
potential to be productive,
respectful, self-reliant, and

responsible citizens who
value the richness of
diversity.

Preparing Our Students to Lead Change and

Improve the World

-> Educational System Shifts
-  Educator Essentials

->  Graduate Portrait

Strategic Plan for Racial Equity, Inclusion, and

Excellence
-> Racial Equity & Social Justice
- Inclusive & Differentiated Learning
-> Professional Excellence & Support
-> Embracing Change

Eliminate Opportunity and Outcome Gaps
-  Third Grade Reading

->  Fifth Grade Math

-> Eighth Grade Readiness

-> High School Graduation


https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/PPS_Vision_Final.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/265/PPS_SP_FNL_080221.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/2022-2027%20Board%20Goals.pdf

Budget Planning Cycle

BUDGET BUILDING
April - June
Worksessions

FISCAL NEW YEAR

July - September
Implement & Monitor Budget

Propose Budget Close & Audit Prior Year
CBRC Report

Approve Budget

Public Comment & Hearing

TSCC Certify Budget

Adopt Budget

BUDGET PLANNING BUDGET AWARENESS
January - March October - December
Finalize Priorities Adopt Budget Calendar
Implement Workforce Plan Forecast Enrollment & Finances
Conduct Budget Outreach Conduct Needs Assessment

Engage with Stakeholders


https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/214/FINAL_2025-26%20Budget%20Calendar.pdf

Building a Balanced Budget

RESOURCES REQUIREMENTS

Revenue
+

Fund Balance

Expenses



Funds in the PPS Budget

2024-25 Adopted Budget (In Thousands)

$1,000,000
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Schools &
Programs

$854,394

$224,318

GENERAL FUND SPECIAL
REVENUE FUND

DEBT SERVICE
FUND

$1,030,393

$25,509
CAPITAL INTERNAL
PROJECTS SERVICES

FUND FUND



Special Revenue Fund
Reve n u e so u rces State & Common School Fund Property Taxes

Local Option e

This is an illustration, it is not an exhaustive representation of our district’s revenue sources.



Expense Categories - General and Special Revenue Fund by

Function
2024-25 Adonted Budaet (In Thousands)
2% 4% 50%
FUND BALANCE CONTINGENCIES INSTRUCTION
$22,423 $40,856 $538,098
N FOR ALL DEBTS, PUBLIC AND PRIVATE E 8 0 6 8 0 9 8 6 G
WASHINGTON,D.C.
<2% 3% 40%
TRANSFERS, DEBT ENTERPRISE &
SERVICE, FACILITIES COMMUNITY SERVICES SUPP&?;S;?; ICES

$16,589 $33,312



2025-26 Budget Context




We Face Financial Pressures

Rising Costs

Inflation has resulted in
higher costs of goods and
services.

We have invested in our
employees’ compensation
and teacher planning time.

Pension costs are increasing
quickly.

Our student needs continue.

Limited Revenue

Our state dollars continue to
fall short of the costs to
operate our schools.

We have less special
revenue, including the end of
federal pandemic aid.

Declining
Enrollment

We have fewer students and
the same number of
buildings.

Our funding is dependent
upon number of students.

Since 2020, PPS's student
enrollment has declined
9.5%, faster than Oregon's
(6%), and is projected to
continue to decline.

TOGETHER,
WE RISE



Enrollment Trends

e State School Fund (SSF), Districtwide K-12 Enrollment
the largest source of

General Fund revenue, is L
based on enrollment. ———— .

40,000

e PPS’s enrollment declines
have outpaced the state’s, 30,000
decreasing our share of
SSF dollars.

20,000

10,000

e Expenses do not decline
proportiona”y due to ﬁxed 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

costs. ==g==Middle Forecast 48,596 46,911 44,969 44,762 44,005 43,529

TOGETHER,
WE RISE



2025-26 General Fund Reductions

Unfortunately, our budget gap means that PPS will experience a reduction

in staff, programs, and services in schools and the central office in the
upcoming school year.

PPS likely needs to make approximately $40 million in cuts next year.
This is about 5% of the current year General Fund budget.

Due to reducing ongoing expenses in 2024-25 and 2025-26, we are making

progress in aligning our expenses to our revenue. However, enrollment decline will
likely continue to require gradual reductions in future years.

The_se are |n|t_|al esUmates; o | TOGETHER,
these figures may shift as additional information is available. WE RISE



Advocacy

PPS will pursue the following budget priorities in 2025
Leqislative Session Advocacy.

Invest in High Quality Education

Pass the Governor's Recommended Changes to the Current Service Level (CSL)
Fully Fund Recent Mandates and New Initiatives
Fully Fund Special Education Services

Funding for Student Supports

N 2 Y Y N

Maintain Sustainable Funding

€ School nutrition programs, extended learning opportunities, and early literacy
Additional Funding

\7

€ Facility improvements, curriculum, transportation, green schoolyards, cyber

security, and healthcare access TOGETHER,
WE RISE


https://meetings.boardbook.org/Public/Agenda/915?meeting=656794
https://meetings.boardbook.org/Public/Agenda/915?meeting=656794

2024-25 Engagement Opportunities

Community insights will be a critical part of developing a
balanced budget that minimizes negative impacts to student
success.

=> Community Survey

-> Principal Engagement

-> Focal Group Interactive Engagement
-> Educator Town Hall

TOGETHER,
WE RISE



Community Priorities




Budget Priorities
Discussion

Goals

Share insights about what areas are most
important.

Share perspectives on the district's
strengths and opportunities for
improvement.

e

RARBN




Budget Priorities

Which of these areas do you think is most important for the district to focus on over the next three
years?

Student achievement

Diversity and inclusion of all students
Classroom instruction

Hiring, developing, and retaining the best staff
School climate and culture

Physical facilities

Community partnerships

School leadership

Student activities and extracurricular activities

Strengths and Opportunities

In your opinion, what is the single most positive aspect of this school or district?
If you could change one thing about this school or district, what would it be?



Appendix




Glossary

Board of Education (BOE)

Budget Calendar

Community Budget Review Committee (CBRC)
Full-Time Equivalent (FTE)

Function

Fund

Integrated Grant

Multnomah Education Service District (MESD)
Needs Assessment

Object

Requirements

Resources

Restricted Revenue

Tax Supervising & Conservation Commission (TSCC)

23



Expense Categories - All Funds by Function
2024-25 Adopted Budget (In Thousands)

@ FACILITIES ACQUISITION AND
CONSTRUCTION

@ INSTRUCTION
SUPPORT SERVICES

@ DEBT SERVICE
CONTINGENCIES

) ENTERPRISE AND COMMUNITY
SERVICES

@ FUND BALANCE
@ TRANSFERS OF FUNDS




Expense Categories - All Funds by Object

2024-25 Adopted Budget (In Thousands)

$822,730

$324,237

@ CAPITAL OUTLAY
@ LICENSED SALARIES

INTEREST, DUES/FEES,
INSURANCE

@ PURCHASED SERVICES
ASSOCIATED PAYROLL COSTS
SUPPLIES AND MATERIALS

@ CLASSIFIED - REPRESENTED

@ NON - REPRESENTED STAFF
ADMINISTRATORS

@ Contingency
Budgeted Ending Fund Balance
TRANSFERS
OTHER SALARIES



Expense Categories - General Fund by
Function

2024-25 A

$354,962

$439,084

@ INSTRUCTION

@ SUPPORT SERVICES
CONTINGENCIES

@ TRANSFERS OF FUNDS

ENTERPRISE AND COMMUNITY
SERVICES

@ DEBT SERVICE



Expense Categories - General Fund by
Object

2024-25 Ac

@ LICENSED SALARIES

@ ASSOCIATED PAYROLL COSTS
PURCHASED SERVICES

@ CLASSIFIED - REPRESENTED

Contingency

$278,943 @ NON - REPRESENTED STAFF

@ ADMINISTRATORS

( @ TRANSFERS

$68,871 OTHER SALARIES

@ SUPPLIES AND MATERIALS
CAPITAL OUTLAY

INTEREST, DUES/FEES,
INSURANCE

$223,481



Expense Categories - General and Special Revenue Fund by

Function
2024-25 Adopted Budget (In Thousands)

@ INSTRUCTION
@ SUPPORT SERVICES
CONTINGENCIES

@ ENTERPRISE AND COMMUNITY
SERVICES

FUND BALANCE
@) TRANSFERS OF FUNDS
@ DEBT SERVICE

@ FACILITIES ACQUISITION AND
CONSTRUCTION



Staffing in the Budget
2024-25 Adopted Budget (Count of FTE by Function)

@ INSTRUCTION
@ SUPPORT SERVICES

ENTERPRISE AND COMMUNITY
SERVICES

@ FACILITIES ACQUISITION AND
CONSTRUCTION




Staffing in the Budget

2024-25 Adopted Budget (Count of FTE by Object)

@ LICENSED SALARIES

@ CLASSIFIED - REPRESENTED
NON - REPRESENTED STAFF

@ ADMINISTRATORS




